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Pathway and Referral Implementation SysteM
In 2012 the East Leicestershire and Rutland Clinical Commissioning Group
(ELR CCG), and West Leicestershire Clinical Commissioning Group (WL CCG)
in partnership with NHS Leicestershire Health Informatics Service (LHIS) set

out to develop a GP support tool to enable better quality referrals for patients
requiring secondary care either in the community or acute setting.
NHS Leicestershire Health Informatics Service were approached by a GP on behalf of
the East Leicestershire and Rutland, and West Leicestershire CCGs to create a bespoke
package to suit local needs and then later Leicester City CCG (LCCG) came on board.
PRISM works with both clinical systems used by LLR GPs (SystmOne and EMIS Web) and
aims to act as a central hub of information; which in turn provides clinicians with easy to
access referral criteria, linked into local and national referral guidelines and simple access
to information and resources for both clinicians and patients.
The PRISM team continue to work with both GPs and providers to ensure good quality
referrals are hosted and updated in line with local and national guidelines.
The three CCGs continue to support PRISM’s development which is also seen as a key
enabler for local Sustainability and Transformation Plan (STP). Every GP practice in
Leicestershire and Rutland (LLR) now have access and use PRISM referrals to support the
creation of consistent and quality referral letters.

“
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Working with PRISM made so much sense for us, as we could quickly
see the positive impact it has on all stakeholders involved in the referral
process, providing supporting documents around this ultimately
provides a ‘One-stop-shop’ for referral needs.

LHIS PRISM TEAM

WHAT IS
PRISM &
WHAT
DOES IT
DO?
PRISM is a support tool that

benefit from; all resources are held in one

compliment primary care clinical

convenient location ensuring that the most

Systems, (such as SystmOne

up-to-date information and the right version

and EMIS web). It has a range of

is to hand for reference and printing where

features designed to benefit the GP, required.
provider organisations of secondary
care and most importantly the
patient through the care pathway
and referral journey:
Referral pathways created through
PRISM ensure standardised, consistent
referral letters for the referrer and
provider. Pathways include helpful
prompts and response driven questions
specifically tailored and agreed by
both the GP and the onward provider’s
requirements. Complimenting features
of PRISM include a resource library with

ADDITIONAL FEATURES:
• Pathways can incorporate scoring tools to
support the referral decision based on
pre-defined algorithms
• Standard referral template letters from the
EPR extract the patient demographics and
clinical details from the patient record but
the PRISM referral patient information is
included onto the letter, in a standard and
consistent format
• Referral letters are saved back to the

a wealth of information such as patient

Electronic Patient Record (EPR) for good

leaflets, guidance notes and useful web

clinical record keeping, no patient data

links for both the GP and patients to

saved in PRISM
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BENEFITS TO YOUR SERVICE
• Consistent approach to referral letter creation, using a standardised, high quality
referral letter
• Allows practice staff access to referral related resources in one central system
• Ensures all required clinical tests and relevant patient responses are taken prior to
referral
• Greatly reduces provider “bounceback” of referral letters. Meaning that referrals are
processed without the need to contact busy practices for additional information
• Provides a wide range of referral resources that are fully searchable
• No patient information is stored outside of the EPR so there are no additional
governance considerations
• Document management within PRISM gives you peace of mind that you are using the
most up-to-date pathways and resources

“

Having access to PRISM has streamlined my referrals in the 2 week wait
pathway. I know I’m sending the patient to the right service with the
right information. As we put more resources onto PRISM, I am confident
that this will make the life of the busy GP easier, and patient care will
benefit as a result. The patient will be seen in the right clinic by the right
clinician first time and everyone will benefit.
DR TONY BENTLEY
CO-CHAIR, GP & CLINICAL IM&T LEAD
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PRODUCTS AND SERVICES
The following sections explain the different PRISM core products and services. They
work in conjunction with each other to provide a full service, end to end solution for our
customers. Please contact a member of the PRISM team to discuss your requirements
and they can advise on the best package to suit your individual needs.

Our core PRISM services are shown below, along with their LHIS product and
service code for ease of reference.
• MODULE 1: CLINICAL PATHWAYS AND REFERRAL SUPPORT
• MODULE 2: DIRECTORY OF SERVICES (DOS) / SERVICE DIRECTORY
• MODULE 3: RESOURCE LIBRARY
• MODULE 4: PRISM REFERRER PORTAL
• MODULE 5: PRISM PROVIDER PORTAL
• MODULE 6: API SUITE
• MODULE 7: MOBILE APPLICATIONS, WEBSITES AND INTRANETS
Keep reading for a detailed description on all PRISM products and services.

LHIS are a Government Framework provider, which allows a procurement route negating
the need for formal tender. Find all of our IT products and services on the Digital
Marketplace Framework, we are Supplier 93307:

www.digitalmarketplace.service.gov.uk

The Health Systems Support (HSS) Framework provides a quick and easy

route to access support services from innovative third party suppliers at the leading
edge of health and care system reform, including advanced analytics, population health
management, digital and service transformation. It can be used by any NHS organisation,
including NHS Trusts, Clinical Commissioning Groups (CCGs), national Arm’s-Length
Bodies, local authorities and a wide range of public sector bodies where they are
supporting Integrated Care Systems (ICSs), Sustainability and Transformation Partnerships
(STPs), or health and social care in general.

www.england.nhs.uk/hssf

4

Pati
Module 7: Mobile Applicat

External websites
and internal
intranets

Utilising the APIs available in Module 6, access to the wealth of patient facing
related mobile apps, NHS, Social Care and other health and wellbeing related
as condition specific self-help videos, patient leaflets and useful website and
interactive and intuitive on-line digital apps. The apps, aimed primarily for use
and health information for patients supporting the NHS Long Term Plan. Access
is available under this module for specific health conditions or health services,
condition or treatment. Use of existing website or mobile apps already available

LHIS CODE:

Module 6:

AP

With the way in which the PRISM platform has evolved, numerous API’s
that is held, to be presented to different audiences and platforms, if
/carer) relevant content from the service directory (DOS) and the resource

LHIS CODE:

PRISM Core Functionality
Module 1
Clinical Pathways &
Referral Support

Module 2
Directory of Service (DoS)

Predominantly used by primary care, but is
available and beneficial to any health provider
that would like to onward refer a patient to
another clinical setting, or provider of care or
supporting services.
PRISM in it’s simplest form is there to support
clinical referrers, such as primary care GPs
to make better quality, consistent and efficient
referrals, providing the right information on the
referral letter for onward providers of
secondary care.

The audience for the Directory of Services
data is all care settings, including primary and
secondary care but also service users/
patients. The data entry side of the Directory
of Services module is aimed at secondary
care, voluntary sector, charities and any
provider of supporting services of healthcare.
The health economy wide DoS concept within
PRISM, from a viewing perspective, allows a
single place where referrer organisations can
search, and provide up to date contact and
sign post information to their patients, easily
and effectively.

LHIS CODE: WEB01

LHIS CODE: WEB05

Mod
Resource
PRISM resource library
repository for all referral
referrer to access. This
for clinicians, providing
weblinks, patient leaflets
related information. The
hosts patient leaflets,
useful web-links, but it
information for services
Referral criteria is also
resource to allow
this information outside
Resources are held in
word, HTML links and
JPEG, PNG,

LHIS CODE:

View Only

Referrer

Primary Care, Consultant to Consultant

Accesses ‘clinical pathways and referral support’ for better quality referrals, the DOS for secondary care
sign posting and service information and the resource library for patient leaflets, guidance notes and
useful web links. The referrer can send a referral via the Portal securely, if Provider is non-eRS.
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API

ions, Websites and Intranets

information that is stored in PRISM can and is feeding, multimedia health care
websites and Intranet sites. On-line Service Directories, multimedia content such
resource links stored within PRISM feed the world wide web in a tailored
by patients, carers and clinicians provide more convenient access to services
to development services for new mobile apps, websites and staff Intranet services
supporting both patient self-care, self-help and the patient journey through their
for download on the app stores can also be requested for use for your organisation.

BDT09

Mobile Application
examples: MSK,
Daycase and
Endoscopy Daycase

Available on the iTunes App
and Google Play Store

API Suite

have been developed to provide the option for the rich content and data
PI

appropriate. LHIS have an API ready to go to present service user (patient
library to other digital platforms, in particular websites and mobile apps.

WEB24

ule 3
Library
provides a safe, single
related resources for a
can include resources
clinical guidance, useful
and provider service
resource library not only
multi-media files and
also holds self-referral
that offer this facility.
hosted as an additional
clinicians to review
of clinical referral pathways.
the following formats, PDF,
image files including GIF,
MP4.

WEB06

Module 4
Referrer Portal

Module 5
Provider Portal

The Referrer Portal module provides a safe,
encrypted and secure mechanism for referrers such
as primary care / GP practices, to SEND referral
letters electronically where eReferrals (eRS) is not
in place, negating the need for faxing or emailing
letters to onward providers. The PRISM referral
letter is created via PRISM and saved onto the
clinical system. PRISM then provides a web based,
secure portal that provides a secure paperless
referral transit system, which is linked to the clinical
pathway so the referrer is not required to select the
onward provider, this is pre-configured to ensure the
referral letter is sent to the correct care setting.

The Provider portal module provides a safe,
secure, encrypted and auditable
mechanism for provider organisations to
RECEIVE referral letters electronically where
eReferrals (eRs) is not in place, negating the
need to receive faxed or emailed referrals in a
provider or triage setting.
Referrers will need to user the referrer portal
to send the letter across to the provider, the
provider will be alerted via the portal’s email/
alert system, when a new referral lands into
the portal for processing.

LHIS CODE: WEB03

LHIS CODE: WEB23

Provider

Secondary Care, acute, community, social care, mental health or
third sector care setting

Provider information such as patient leaflets and guidance around conditions is entered against pathways to
support better quality referrals into their services. Pathway information by condition is provided by secondary
care, with viewable access to clinically signed off information. Providers can enter their own service directory
information around their clinics for Primary Care and Patients to have access to (update once, viewable on
different web platforms such as mobile apps and websites, including the clinical support tool only available to
referrals) and non eRS providers securely receive the referrals via the portal, which is fully auditable.
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PRODUCTS
MODULE 1: CLINICAL PATHWAYS AND REFERRAL
SUPPORT
Aimed at Whom? Predominantly used by primary care but is available and beneficial to
any health provider that would like to onward refer a patient to another clinical setting or
provider of care or supporting services.
Why and What? PRISM in its simplest form is there to support clinical referrer’s, such
as primary care GP’s to make better quality, consistent and efficient referrals, providing
the right information on the referral letter for onward providers of secondary care. This
speeds up the pathway of care and ensures that the patient or service user is furnished
with the right information in relation to their particular needs, within a typical 10 minute
primary care consultation. PRISM is based on dynamically led questions, provides
pre-qualification criteria and uses algorithms to produce appropriate clinical scores, such
as the Oxford scoring for Knee. Pathways include helpful prompts and response driven
questions specifically tailored and agreed by both the GP and the onward provider’s
requirements.
Fields within a PRISM pathway can be made mandatory or provide drop down lists of
options for the clinician to select within a consultation to ensure that the right information
is captured and included on a referral letter. This support tool signposts referrers to the
right secondary care service, so that the patient is referred to the right service in the right
area, with the right information required.
PRISM ensures that all required clinical tests and patient responses are all completed
prior to the referral being sent so the patient is sent to the right service with the right
information. The system advises the referrer of any inclusion or exclusion criteria by
condition (pre-referral information) and any signposting to alternative care settings
where required. Against each pathway, during the referral process, there are direct links
embedded to the resource library module, providing access to useful links, relevant
patient leaflets of clinical guidance. PRISM is a support tool that compliments primary
care clinical Systems, (such as SystmOne and EMIS web) but ultimately supports
referrers in making better quality and consistent referrals.
LHIS CODE: WEB01
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MODULE 2: DIRECTORY OF SERVICES (DOS) / SERVICE
DIRECTORY
Aimed at Whom? The audience for the Directory of Services data is all care settings,
including primary and secondary care but also service users / patients. The data entry
side of the Directory of Services module is aimed at secondary care, voluntary sector,
charities and any provider of supporting services of healthcare.
Why and What? As a clinician finding and informing patients of the right supporting
services available to them in their locality can be a huge logistical challenge when
supporting services may not be always provided by the same NHS organisation and
are managed and maintained by different organisations on different platforms, such
as websites/content management systems, lntranets, other systems and even paper
service directories. Having multiple databases of service information means that any one
snapshot or version of that data, can soon become out of date and can mean multiple
versions of services available can be made publically available quite easily. A website
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might be promoting a support group based at a location that they had moved from many
months prior, this will be because they don’t have the most up-to-date information being
provided to them on location changes or service provider changes.
The health economy wide DOS concept within PRISM from a viewing perspective, allows
a single place where referrer organisations can search and provide up to date contact
and sign post information to their patients, easily and effectively. The Service Directory
provides access to a wide range of clinical service information and associated support
groups, including points of contact, locations and clinics which allow referrers to quickly
contact services and direct patients accordingly. The primary care estate can have access
to Social, Acute, Mental Health and Community Services from a secondary care setting.
From a data entry perspective, any provider of healthcare is able to have access to
the data entry admin system to enter their own provider, or services data so that the
data being shared with other clinicians and patients, is kept up to date and refreshed
with any updates. The DOS includes fields to enter Google map co-ordinates, address,
telephone number, opening times, free text for specialist service information and details
around parking and disability access, however this isn’t a full definitive list. PRISM DOS
information can be presented to provider websites and other on-line solutions via our
PRISM API functionality.
LHIS CODE: WEB05

MODULE 3: RESOURCE LIBRARY
Aimed at Whom? PRISM’s resource library provides a safe, single repository for
all referral related resources for a referrer to access. This can include resources for
clinicians, providing clinical guidance, useful weblinks, patient leaflets and provider
service related information.
The library hosts patient leaflets which would be provided to a patient within a
consultation to support their knowledge, awareness around what to expect and any
self-management information, self-referral information, useful website addresses (web
links) and even multi-media content such as video content to support certain conditions,
such as exercise videos. The information entered into the resource library will have been
provided and clinically signed off by the secondary care, provider of care that the patient
will be referred onto.
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Why and What? The resource library hosts not only patient leaflets, multi-media files,
useful web-links but it also holds self-referral information for services that offer this facility.
Referral criteria is also hosted as an additional resource to allow clinicians to review

this information outside of clinical referral pathways. Resources are held in the following
formats, PDF, word, HTML links and image files including GIF, JPEG, PNG
All of these resources are fully searchable and can also be keyword tagged to ensure that
valuable resources are located efficiently and can be accessed against a key marker on
the relevant clinical pathway, (i.e. Have you provided the patient with the patient leaflet?
Click here to access and print leaflet) or users can search the resource library if searching
for guidance outside of a clinical referral process.
Resources have now been made accessible to patients, where appropriate via mobile
apps and websites, via the use of our resource library API, presenting the latest patient
facing resources out onto the world wide web, to support self-care and management.
PRISM resources are uploaded with review dates to ensure that they are regularly
reviewed and the versions are regularly refreshed with up to date information
LHIS CODE: WEB06

“

The facility to be able to find a
wide range of resources and
guidelines, all located within one
single IT system which can be
accessed immediately is long
overdue - and most welcome!
GP SENIOR PARTNER
THE LIMES MEDICAL CENTRE
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MODULE 4: PRISM REFERRER PORTAL
Aimed at Whom? The Referrer Portal module provides a safe, encrypted and secure
mechanism for referrers such as primary care / GP practices, to SEND referral letters
electronically where eReferrals (eRS) is not in place, negating the need for faxing or
emailing letters to onward providers.
Why and What? The PRISM referral letter is created via PRISM and saved onto the
clinical system. PRISM then provides a web based, secure portal that provides a
secure paperless referral transit system, which is linked to the clinical pathway so the
referrer is not required to select the onward provider, this is pre-configured to ensure the
referral letter is sent to the correct care setting. The portal allows referrers to track and
audit when the referral letter was sent and by whom and where it went to and whether
it has been processed by the onward provider. The portal can handle multiple file types,
.TIF, Word and PDF format.
LHIS CODE: WEB03

MODULE 5: PRISM PROVIDER PORTAL
Aimed at Whom? The Provider portal module provides a safe, secure, encrypted and
auditable mechanism for provider organisations to RECEIVE referral letters electronically
where eReferrals (eRS) is not in place, negating the need to receive faxed or emailed
referrals in a provider or triage setting. Referrers will need to user the referrer portal to
send the letter across to the provider, the provider will be alerted via the portal’s email / alert
system, when a new referral lands into the portal for processing. The providers can filter by
type of letter, referrer organisation and can update the status of that record, including an
archiving feature. The portal can handle multiple file types, .TIF, Word and PDF format.
LHIS CODE: WEB23

MODULE 6: API SUITE
Why and What? With the way in which the PRISM platform has evolved, numerous APIs
have been developed to provide the option for the rich content and data that is held, to be
presented to different audiences and platforms, if appropriate. LHIS have an API ready to go
to present service user (patient / carer) relevant content from the service directory (DoS) and
the resource library to other digital platforms, in particular websites and mobile apps. This
content includes presenting clinical multi-media videos (such as exercise videos), patient
leaflets and other condition specific patient information to a webpage on a website or an
android or IoS (Apple) device either providing both on-line or with off-line capabilities if there
is no internet connection. There are a full library of APIs ready to either plug-in to
pre-existing live health care sites or systems in that are new and in development.
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LHIS CODE: WEB24

PRISM APPS
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MODULE 7: MOBILE APPLICATIONS, WEBSITES AND
INTRANETS
Aimed at Whom? Here at LHIS we pride ourselves on our ability to use the latest
technology available to help our health and wellbeing sector customers and the public
we serve, make improvements and efficiencies, in their organisation or to the consumers.
Mobile application development is a prime example of that ethos. Mobile application
technology may seem out of reach to many services, however this doesn’t have to be the
case. The patient facing apps we have launched onto the Apple and Google Play Store
working in partnership with clinicians, has transformed the way in which we interact from
simplifying and improving business as usual activities, patient resources, health education
and self-care resources, to enabling tools such as on-line diaries, questionnaires and
patient communication. There is a definite growth area in this industry, people want to
access information when and where they want to, and mobile apps allows you to target an
audience directly, in the comfort of their own home or as an additional tool to be used in
consultation with a customer/patient either using their own consumer device or corporate
devices for business / clinical use. However, responsive websites and corporate intranet
technologies still have their place, of which we provide the consultancy and support to
ensure the right tool is used for the business need.
Why and What? Utilising the APIs available in Module 6, access to the wealth of patient facing
information that is stored in the PRISM modules can and is feeding, multimedia health care
related mobile apps, NHS, Social Care and other health and wellbeing related websites and
intranet sites. On-line Service Directories, multimedia content such as condition specific
self-help videos, patient leaflets and useful website and resource links stored within PRISM
feed the world wide web in a tailored interactive and intuitive on-line digital apps. Any content
added or refreshed in the PRISM modules (such as patient leaflets, videos, website links and
service directory information) will automatically refresh the mobile app content, presented in
the mobile apps available on the app stores, pretty much instantaneously. The apps, aimed
primarily for use by patients, carers and clinicians provide more convenient access to services
and health information for patients supporting the NHS Long Term Plan. Access to our
development services for new mobile apps, websites and staff Intranet services is available
under this module for specific health conditions or health services, supporting both patient
self-care, self-help and the patient journey through their condition or treatment. Use of existing
website or mobile apps already available for download on the app stores can also be requested
for use for your organisation. To browse a full list of the mobile apps that LHIS have developed,
that are free for all to download via the Google Play Store and the Apple Store, please see our
Mobile App website page https://www.leics-his.nhs.uk/services/mobileapps/
LHIS CODE: BDT09
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WHAT PRISM MEANS TO OUR
CUSTOMERS
Catherine Headley (Head
of Services for GPs, UHL),
on PRISM’s impact on UHL
patient referrals

Ensuring the interfaces between Primary
and Secondary Care are robust, mutually
supportive and effective is key to delivering
good patient centred care. As Head of
Services for GPs it is part of my role to
support the various interfaces between
GPs in LLR and UHL and, with the teams
involved, address issues and achieve
resolutions. One of the mutual historical
issues has always been ensuring that
Practices are updated with changes to
pathways and services to support clinical
referrals.

The development of the PRISM system by
LHIS has made a significant difference to
the way the Trust approaches dissemination
of this information. Having a centralised
resource that reaches each practice in the
LLR, which can hold clinical pathways,
guidelines and referral forms has, and will
continue to be, a strong asset.
We are promoting the utilisation of PRISM
by services within the Trust, ensuring that
the most up to date guidelines, pathways
and referral documentation are included
and readily available to Primary Care.
There is still much more collaborative work
which we can do with LHIS and PRISM and
I’m looking forward to being able to take this
forward with the PRISM team.

Rosey Spence (Team Administration Manager: 2
Week Wait Administration Team), on how PRISM has
impacted her team:
The 2WW administration team are based on
The Leicester General Hospital site. The six
strong team are responsible for processing
over 600 Cancer referrals every week.
The number of PRISM referrals received by
the 2ww team are growing every day but the

“

team still receive a significant amount
of non-PRISM referrals that creates
additional workload, and quite often the
need to chase GP practices for additional
information.

Having our cancer two week wait referral forms on PRISM has a number
of benefits. Rather than receiving different versions of forms that may be
years out of date, we can ensure that the most up to date NICE compliant
version is available to all referring Practices. We anticipate that PRISM
will help to reduce the number of referrals returned to GPs and reduce
avoidable delays in two week wait patients being seen with the required
information being available at point of referral.
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GET IN
TOUCH!
If you wish to discuss any of our products or
services, or have an idea that is not covered
in this document, please contact a member
of the team today:

0116 295 3500
info@leics-his.nhs.uk
www.leics-his.nhs.uk
Gwendolen House, Gwendolen Road,
Leicester, LE5 4QF

We look forward to hearing from you!
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